
Identification of
pupils with

attendance
concerns

(EP)

The school will implement a range of
strategies to support improved
attendance. Support offered to

families will be child centred and
planned in discussion and agreement
with both parents and pupils. Where
parents fail or refuse to engage with

the support offered and further
unauthorised absence occurs,

Hillside Specialist School and College
will consider taking further action.

Target Setting Meeting
with parents

Follow up

Support 
(external and internal)

NE to contact parents/carers

Continue to monitor attendance

Set out expectations for attendance

Local Authority Support (JA)

Does an EH Assessment need to
be completed?

Is a home visit required?

Set attendance target

Class teacher to make contact to
discuss implications of non-attendance

Set up parenting contract to identify
barriers and how to overcome them.
Send follow up letter

Send letter outlining concerns 

Ensure record keeping is up to
date (CPOMS, SIMS, Minutes,
Spreadsheet)

Discussion with NE/Class
Teacher

Seek parental engagement 
Offer meeting to discuss issues,
to seek clarification for current
attendance levels


